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NEW ownership has sparked a wave of
changes in a factory and secured its
long term future.

Engineer Andrew Redfern sealed his
commitment to British  manufacturing
4, and job creation last year when he
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Redfern is benefitting from being in a network bought Lightning Aerospace, a sheet
metal fabricator making components for

customers like Rolls Royce and the
military's armoured vehicles protecting troops in Afahanistan.

Since the 39-year-old's arrival at Lightening, investment in the latest specialist technology has
taken turnover to £3 million, hacked by a 40 per cent annual arowth rate.

The increase in the skilled workforce from 31 t0 42 "reflects the sales and our confidence in the
future arder pipeling", says Redfern whaose bhig vision is ahout transforming operations both
inside and outside the Cowentn-hased firm to create a competitive one-stop shop far
engineering services and special design projects.

mMajor introductions to extend its engineering capability and diversify its custormer base include a
wire harness (cablingd production unit, an assembly area and |aser equipment.

Redfern himself is an advocate of water jet technology, which
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e 99 uses high pressure streams to cut materials, and the firm
opportunities features a state-of-the-an five-axis robaot arm machine.
that come
from being "We can now deliver the full range of services to manufacture
part of an and supply complex electro-mechanical assemhblies" he
innovative, explains.
forward-
thinking "That's the case with other similar-sized companies. But
group Lightning does itwith the care, flexibility and customer focus of
a specialist boutigue business. We've the capacity to run
Andrewe Redfern, part of the production batch sizes and produce bespoke prototypes, all to
Miclancls Assembly Metwork the demanding defence and aerospace quality standards.
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"“We pride ourselves on rapid turnaround — 24 hours if need he. That combination that is our
unigue selling point and, undoubtedly, helped by the fantastic skills base we have here in the
west Midlands. "

The company's most successful business areas recently hawe been the manufacture of
complex electro-mechanical parts for sophisticated products like bomb disposal robots and
trolley systems.

"Histarically we've served one or twa large companies in the defence industry and up to 70 per
cent ofthe output concentrated in one client," Redfern continues.

"In the last four months though there have been significant changes within Lightning with maore
focus an operation and structuring for growth. Today as we grow we expect a higher level of
diversity in both customers and industries like transpart, flood defence, printing and lighting.

"Mobody knowes which parts of the ecanarmy are sure to grow or contract in future so we can best
prepare by being mare commercialb-minded and flexible enough to win orders in a wide range
of markets."

And that includes something businesses often forget: trawling the books to identify past
customers that have dropped off the radar.

"Wye have actively engaged with those who haven't beenwith us for a while," adds Redfern, "and
it's woarked: stimulating orders for newwy projects with local specialist automotive and aerospace
campanies.”

Before Lightning Redfern, a Camhridge engineering graduate, ran a consultancy for a decade.

Cne ofthe attractions in buying Lightning he says was the opportunity for the company to join a
higger group of independentz and get the adwvantages of pooling experise, hest practice,
contacts and resources.

The business is now the latest and tenth member of the Midlands Assembly Metwark (MAN), 8
subscription-hased collective of sub-contract manufacturers. s ranks include plastics,
chemical, engineering and electrical solution providers, employving over GO0 an a £70 million
turnover.

Redfern reckans he spends a day a month with MAN in return for noticeahle rewards. "There's
the new sales opportunities that come from heing part of an innovative, forward-thinking group,
far mare than being a lone small business," he explains.

"For example we share tradeshow costs. But it's alzo very helpful to tap into the knowledge of
nine other complimentary husinesses when dealing with everyday issues. | think so far at least
£200,000 business has been generated by contact with the group. The caontacts are priceless.

"One of our key ohjectives is to offer added value to our customers and this enables us to bring
more electrical and electranic wark in house where we know another MAMN member has the
capahility. It's definitely a model manufacturers elsewhere should explore.”

mMore sales building this year at Lighthing will be followed by further expansion, promises
Redfern. "we'll strenathen the management team and consider other company acquisitions,
now we have raised the bar for quality and delivery perfarmance. Wherever you goin Lightning,
wou'll find & 'can dao' spirit.”
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